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. Lectures:

1. Characteristic of contemporary forestry enterprieeBulgaria -Company and
enterprise as a form of realizing of managemenvigcand their special features in the field of
forestry. Changes in law’s and normative ordehmfield of forestry. Regime of work.

2. Production process and organization forms of probdagn the field of forestry —
Essence, structure, characteristic, main princigfesorganizational forms of production.

3. Organization of uses of assets in forestry enteegriOrganization of uses of current
and fixed assets, forest areas and forest stands.

4. Organization of labor in forestry enterpriseBssence and tasks of organization of labor.
Team organization of labor. Organization of woraqas.

5. Standardization of labor in forest enterprisésaetical standardization. Methods for
standardization of labor. Classification of expémets of working time and methods for their
investigation. Determination and rectification abbr standards.

6. Organization of wages in forestry enterprisesain principles and characteristic of
organization of wage®etermination of individual wages and specific cuderistic.

7. Basis of planning and analysis in forestry entsgai-Essence, principles, methods
and organization of planning and analysis. Prognasd long-term planning. Type of plans.

8. Planning and analysis of forestry activities.

9. Planning and analysis of logging activities.

10Business planning.

Il. Exercises:

1. Structure of forest ownership in Bulgaria and Portwgal — examples.

2. Forest law in Bulgaria and Portugal— examples and discussion.

3. Types of forestry enterprisesn Bulgaria and Portugal and their characteristdiscussion.

4. Presentation by the students on National Forest Policy andt&gsain Bulgaria and
Portugal — comparison between particular categorieand examples.

I11. Practical training:

Organization and planning of forestry and logging a&tivities — visitation of Training and
experimental forest range “Yundola” at the University of Forestry.
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