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BSc Programme – Forestry 
 

ABM 230 Organization and Planning in Forestry 
Compulsory subject – in 6th /summer/ semester for Bulgarian students 

ECTS credits – 4.5 Ability to teach a foreign language – English 

Syllabus in brief 
 

I. Lectures: 
1. Characteristic of contemporary forestry enterprises in Bulgaria – Company and 

enterprise as a form of realizing of management activity and their special features in the field of 
forestry. Changes in law’s and normative order in the field of forestry. Regime of work. 

2. Production process and organization forms of production in the field of forestry – 
Essence, structure, characteristic, main principles and organizational forms of production. 

3. Organization of uses of assets in forestry enterprises - Organization of uses of current 
and fixed assets, forest areas and forest stands. 

4. Organization of labor in forestry enterprises – Essence and tasks of organization of labor. 
Team organization of labor. Organization of work places. 

5. Standardization of labor in forest enterprises – Practical standardization. Methods for 
standardization of labor. Classification of expenditures of working time and methods for their 
investigation. Determination and rectification of labor standards. 

6. Organization of wages in forestry enterprises – Main principles and characteristic of 
organization of wages. Determination of individual wages and specific characteristic. 

7. Basis of planning and analysis in forestry enterprises – Essence, principles, methods 
and organization of planning and analysis. Prognosis and long-term planning. Type of plans. 

8. Planning and analysis of forestry activities. 
9. Planning and analysis of logging activities. 
10. Business planning. 

II. Exercises: 
1. Structure of forest ownership in Bulgaria and Portugal – examples. 

2. Forest law in Bulgaria and Portugal – examples and discussion. 

3. Types of forestry enterprises in Bulgaria and Portugal and their characteristic – discussion. 

4. Presentation by the students on National Forest Policy and Strategy in Bulgaria and 
Portugal – comparison between particular categories and examples”. 

III. Practical training: 
Organization and planning of forestry and logging activities – visitation of Training and 
experimental forest range “Yundola” at the University of Forestry. 
 
Prepared by: 
Assoc. Prof. Dr. Nickola Stoyanov 
Department of Marketing and Production’s Management 
Faculty of Business Management 
University of Forestry 
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