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Department Head: ……………….……………….

/Prof. Xxxxxx Xxxxxxx, PhD/
GENERAL EDUCATION PLAN FOR THE WHOLE PERIOD OF STUDY
	ACTIVITIES
	Form of preparation 
(classes, lectures)
	Form of examination 
(exam, paper, and others)
	Term for implementation  
(month, year)

	І. EDUCATIONAL ACTIVITIES

	
	
	

	1. Preparation for an exam „………... ………….. …………….. …………..“
	Self-preparation and consultations
	Exam
	??.20??


	2. Preparation for an exam “Methods of scientific research”
	Classes

	Exam
	??.20??


	3. Preparation for an exam “……… …………. …………………………..”
	Self-preparation and consultations

	Exam
	??.20??


	4. ………………. …………. ……… …………………. ……………………
	----„----
	Review
	??.20??

	ІІ. RESEARCH ACTIVITIES
	
	
	

	1. Preparation of the literature survey 
	Self-preparation and consultations
	Literature survey
	??.20??


	2. Defining the tasks of the PhD study 
	Together with the Scientific supervisor
	List of tasks
	??.20??


	3. Preparation of a working plan of the PhD thesis
	---“---
	Working plan
	??.20??


	4. Identification of the objects and methods of the study
	---“---
	Written methods of the study
	??.20??


	5. Development of an experimental plan
	---“---
	Prepared plan
	??.20??


	6. Experimental work
	Field and laboratory investigations 
	Prepared paper
	??.20??


	7. Statistical processing and of the experimental results
	
	Tables with results
	??.20??


	8. Presenting a poster/paper at a scientific conference
	
	Paper/poster
	??.20??


	9. Submission of a scientific paper for publication
	
	Paper submitted to a journal
	??.20??


	10. Participation in a research project
	
	Prepared paper
	??.20??

	11. Processing and generalization of the results and writing the chapter “Results and discussion”
	
	Written chapter and discussed with the scienti​fic advisors
	??.20??


	12. Presenting  a paper at a conference
	
	Prepared paper
	??.20??


	13. Preparation and submission of a research paper for publication 
	
	Paper submitted for publication
	??.20??


	14. Writing the conclusions and formulation of the main contributions
	
	Prepared conclusions and contributions
	??.20??


	15. Submission of the first draft of the PhD thesis to the department
	Field and laboratory investigations
	Presented first draft of the PhD thesis
	??.20??


	Preparation of the final version of the PhD thesis
	
	Completed PhD thesis
	??.20??


	16. Final approbation and start of the procedure for PhD thesis defence
	
	Approbation
	??.20??


	
	
	
	

	III. PEDAGOGICAL ACTIVITIES Teaching classes and practical courses
(required for full-time training only)
	
	
	


WORKING PLAN FOR THE FIRST YEAR OF THE PHD STUDIES
	ACTIVITIES
	Form of preparation 
(classes, lectures)

	Form of examination 
(exam, paper, and others)
	Term for implementation  
(month, year)

	І. EDUCATIONAL ACTIVITIES
1. Preparation for an exam „………... ………….. ……………………….“
	Self-preparation and consultations
	Exam

	10.2018


	2. Preparation for an exam “Methods of scientific research”
	Classes

	Exam
	??.20??


	2. Preparation for an exam “Methods of scientific research”
	Self-preparation and consultations
	Exam
	??.20??


	3. Preparation for an exam “……… …………. …………………………..”
	Self-preparation and consultations
	Exam
	??.20??


	4. ………………. …………. ……… …………………. ……………………
	Self-preparation and consultations
	Review
	??.20??


	ІІ. RESEARCH ACTIVITIES 

	
	
	

	1. Preparation of the literature survey
	Self-preparation and consultations
	Literature survey
	??.20??


	2. Defining the tasks of PhD study 
	Together with the Scientific supervisor
	List of tasks
	??.20??


	3. Preparation of a working plan of the PhD thesis
	---“---
	Working plan
	??.20??


	4. Identification of the objects and methods of the study
	---“---
	Written methods of the study
	??.20??


	5. Development of an experimental plan 
	---“---
	Prepared plan
	??.20??


	6. Start of the experimental work
	---“---
	Research report
	??.20??


Presentation of the annual report by the PhD student, evaluation by the Scientific supervisor and discussion at the Department: Minutes № …/………… 20…..
Approval of the attestation evaluation for the first year by the Faculty Council: ………….………

Minutes № ..…/………… 20…...
Recommendations: ………………………………………………………………………..
……………………………………………………………………………………………………..

……………………………………………………………………………………………………..

……………………………………………………………………………………………………..

Approved! Dean:……………………...........

/……………………………/

To be signed after the attestation for the first year
WORKING PLAN FOR THE SECOND YEAR OF THE PHD STUDIES
	ACTIVITIES
	Form of preparation 
(classes, lectures)
	Form of examination
(exam, paper, and others)
	Term for implementation  
(month, year)

	І. EDUCATIONAL ACTIVITIES
	
	
	

	ІІ. RESEARCH ACTIVITIES

	
	
	

	1. Experimental work
	Research work independently and in a team
	Research report
	??.20??


	2. Processing the  experimental data 
	---“---
	Tables and other results
	??.20??


	3. Statistical processing of the experimental results
	---“---
	Tables with results
	??.20??


	4. Presenting a paper/poster at a scientific conference
	---“---
	Paper/poster
	??.20??


	5. Submission of a paper for publication in a  journal
	---“---
	Paper submitted to a journal
	??.20??



Presentation of the annual report by the PhD student, evaluation by the Scientific supervisor and discussion at the Department: Minutes № …/………… 20…..
Approval of the attestation evaluation for the second year by the Faculty Council: ………….………………
Minutes № ..…/………… 20…...
Recommendations: ………………………………………………………………………..
……………………………………………………………………………………………………..

……………………………………………………………………………………………………..

……………………………………………………………………………………………………..

……………………………………………………………………………………………………..

Approved! Dean:……………………...........

/……………………………/
To be signed after the attestation for the second year
WORKING PLAN FOR THE THIRD YEAR OF THE PHD STUDIES
	ACTIVITIES
	Form of preparation
(classes, lectures)
	Form of examination
(exam, paper, and others)
	Term for implementation  
(month, year)

	І. EDUCATIONAL ACTIVITIES
	
	
	

	II. RESEARCH ACTIVITIES

	
	
	

	1. Experimental work
	Research work
	Prepared paper
	??.20??

	2. Participation in a research project
	independently
	Prepared paper
	??.20??

	3. Processing and generalization of the results and writing the chapter “Results and discussion”
	and in a team
	Results processed
	??.20??


	4. Presentation of a paper at a conference
	
	Prepared paper
	??.20??


	5. Preparation and submission of a research paper for publication 
	
	Paper submitted for publication
	??.20??



Presentation of the annual report by the PhD student, evaluation by the Scientific supervisor and discussion at the Department: Minutes № …/………… 20…..
Approval of the attestation evaluation for the third year by the Faculty Council:
Minutes № ..…/………… 20…...
Recommendations: ………………………………………………………………………..
……………………………………………………………………………………………………..

……………………………………………………………………………………………………..

……………………………………………………………………………………………………..

……………………………………………………………………………………………………..

Approved! Dean:……………………...........

/……………………………/

To be signed after the attestation for the third year
WORKING PLAN FOR THE FOURTH YEAR OF THE PHD STUDIES
	ACTIVITIES
	Form of preparation
(classes, lectures)
	Form of examination
(exam, paper, and others)
	Term for implementation  
(month, year)

	І. EDUCATIONAL ACTIVITIES
	
	
	

	II. RESEARCH ACTIVITIES

	
	
	

	1. Writing the conclusions and formulation of the main contributions
	Research work independently and in a team
	Prepared conclusions and contributions
	??.20??


	2. Submission of the first draft of the PhD thesis to the department
	
	Presented first draft of the PhD thesis
	??.20??


	3. Preparation of the final version of the PhD thesis
	
	Completed PhD thesis
	??.20??


	4. Final approbation and start of the procedure for PhD thesis defence
	
	Approbation
	??.20??



Presentation of the annual report by the PhD student, evaluation by the scientific Supervisor and discussion at the Department: Minutes № …/………… 20…..
Approval of the attestation evaluation for the fourth year by the Faculty Council:
Minutes № ..…/………… 20…...
Recommendations: ………………………………………………………………………………..
……………………………………………………………………………………………………..

Official termination of the PhD studies with the rights of thesis defence – Decision of the FC: Minutes № …/………… 20…..

Starting the procedure for PhD thesis defence – Decision of the FC: Minutes № .…/…… 20…..

Dean:……………………...........

/……………………………/

To be signed after the attestation for the fourth year
PhD student: ………………….


Scientific supervisor:………………………
       /………………………./ 




/……………………………/
Department Head:………...………………….

/……………………………/
To be signed at the approval of the Individual Curriculum
Instructions
· The full-time and individual form of training have a duration of up to 3 years, and the part-time form – up to 4 years. The duration is determined by a Decision of the Faculty Council (FC) upon a proposal by the Department Council (DC).
· A scientific supervisor shall be appointed to the PhD students trained in full-time and part-time studies.  In case of an interdisciplinary theme of the dissertation thesis, the PhD students may also be assigned with a scientific consultant, having the necessary competences in the field of the other scientific speciality. A scientific consultant may also be assigned to PhD students trained in individual form of training *.

· The PhD students shall prepare the Individual Curriculum (IC) together with the scientific supervisor after the enrolment in doctoral studies and present it for discussion at the Department Council. The IC shall be accepted by the DC within one month of the enrolment, approved by the FC and signed by the Dean and the Rector. 
· The IC shall be prepared in two copies – one for the Dean’s office (enclosed to the PhD student file) and the other for the department (stored by the office manager). A copy of the IC shall be provided to the PhD student and the scientific supervisor.
· The examinations included in the IC must be at least three and not more than five. The preparation and sitting the examinations, development and defence of reference papers shall be carried out during the first year of the PhD studies.

· The first examination shall be the doctoral minimum in the respective speciality. It is recommended that the programme includes two parts: I – General part and II – Specialized part (related to the theme of the dissertation thesis).

· The examinations and reference papers in the additional subjects shall contribute to the development of the dissertation thesis.
· The activities related to the development of the dissertation thesis and publications in it shall be distributed chronologically throughout the whole training period, and the final preparation of the dissertation shall be envisaged for the last year of the IC.
· The programmes (questionnaires) of the examinations shall be drawn up by the examiner with the participation of the PhD student, signed by the Head of the department and approved by the Dean. The programme shall be given to the PhD student at least one month before the examination. 
· In order to sit an individual curriculum examination, the PhD student shall submit an application to the Head of the department at least 20 days in advance in accordance with the term, stipulated in the IC.
· The PhD students shall sit the IC examinations in front of committees, appointed by the Dean, and composed of at least 3 habilitated persons with the participation of the scientific supervisor of the PhD student. In case of training in general university subject, the organisation shall be centralised and the examination committee shall be appointed by the Rector upon a proposal of the leading lecturer, and the involvement of the scientific supervisor is not obligatory.

· Funding the experimental work of subsidized doctoral studies shall be carried out in accordance with separate annual planned budgets, approved by the Rector. All PhD students are entitled to join the scientific teams on scientific and research projects.
· Each PhD student shall plan in the IC and publish a scientific paper(s) in specialized scientific journals in order to meet the minimum national requirements (MNR) for the respective professional field in accordance with the Annex to the Regulations for the Development of the Academic Staff of the University of Forestry (at least 30 points from the indicators of group D).

· Pedagogical activities are mandatory for the full-time PhD students. They shall be assigned with a teaching load from 30 to 45 classroom hours, which is not paid. These classes shall be held after passing the doctoral minimum examination and no later than the end of the second year of the IC. Planning and reporting of these activities shall be carried out in accordance with the Individual Plan-Report of the Annual Academic Employment.

· At the end of each year of the IC the PhD students shall present an annual report (template ОД 7.5-11) to the DC, which shall contain a scientific part (results related to the dissertation thesis) and a report on the implementation of the IC for the respective year.
· The full-time PhD students shall also report their work at the end of each trimester (using the same template). These reports shall contain the implementation of the IC for a three-month period with supporting evidence materials. The reports shall be verified by the scientific supervisor and presented by the Head of the department to the Dean. The reports on the accomplished pedagogical activities shall be verified by the Head of the department. The three-month reports shall be submitted by the Dean to the responsible Vice-Rector for verification and enclosed to the PhD student’s file.
· The annual and three-month reports shall be presented by the PhD students within one month after the end of the respective period.
· The scientific supervisor shall provide a written statement to the DC about the activities, implemented by the PhD student and included in his/her annual report. This statement shall contain an assessment and recommendations for the future work of the PhD student and, if necessary, a specification of the IC for the next year of study.
· The DC shall accept: 1. a statement about the implementation of the IC; 2. a proposal for attestation evaluation of the PhD student; 3. a proposal for specification of the IC for the next year of study (if necessary); 4. recommendations for further development of the doctoral studies and, if necessary, a recommendation for specification of the dissertation thesis theme or a replacement of the scientific supervisor and/or scientific consultant.
· The proposals made by the DC shall be approved by the FC. As a result of the attestation, the FC shall give a “very good”, “good” or “unsatisfactory” assessment of the PhD student’s work on the basis of the degree and quality of the IC implementation.
· A PhD student, who has received an “unsatisfactory” assessment at his/her attestation, or has not presented in due course the required annual or three-month report (for full-time studies) shall be excluded.

· After approving the annual attestation assessment of the PhD student, the Dean shall include the decisions below the annual work plan in the IC. An updated IC shall be prepared in case of changes, which shall be signed and approved following the terms and conditions for the preparation of the initial IC in two copies, also stored in the PhD student file and the respective department.

· A change of the dissertation thesis theme and the scientific supervisor is allowed as an exception, but not later than 3 months before the date of the session of the extended DC for preliminary discussion of the dissertation thesis. The change shall be made by the Rector’s order based on the FC decision upon the DC proposal.
· Within one month after the end of the training duration the PhD student shall be withdrawn with a report by his/her scientific supervisor with a proposal to the DC, a decision of the FC and a Rector’s order, under the following conditions:
1. The PhD student is entitled to defend his/her dissertation thesis after completing the activities, specified in the IC, and when he/she has presented in the respective department a significant part of the dissertation thesis, including the obtained research results, meeting the MNR. Under these conditions, a proposal for withdrawal with a right of dissertation thesis defence shall be made by a report of the scientific supervisor to the DC.

2. A PhD student who has not fulfilled his/her obligations under item 1 shall be withdrawn without the right of dissertation thesis defence. In that case, a proposal for withdrawal without the right of dissertation thesis defence shall be made by a report of the scientific supervisor to the DC.
3. In case of early fulfillment of the requirements under item 1 and if the dissertation thesis has been discussed at the DC session with a positive statement, two consecutive proposals can be made by a report of the scientific supervisor to the DC – for withdrawal with the right of dissertation thesis defence and for opening the procedure for dissertation thesis defence.
· The training of the PhD students shall end with a discussion of the final version of the dissertation thesis at the DC, which, if necessary, can be extended. The DC session shall be arranged at the PhD student’s request within one month from the submission of the application. A statement of the scientific supervisor about the readiness of the dissertation thesis shall also be presented.
* For the PhD students, enrolled in the individual form of training, the procedural functions, envisaged for the scientific supervisor, shall be performed by the scientific consultant.
The full requirements and procedure for dissertation thesis defence are specified in the Regulations for the Development of the Academic Staff of the University of Forestry (2019).
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